
 
 

Working Together for Greater Success 

Our Services 

Business Platforms and Solutions for GP Surgeries 

 

The Surgery Network is dedicated to helping GP surgeries improve their business 

performance. Using our unique business platform and expert team, we deliver solutions that 

achieve cost savings, increased revenue and efficiency improvements. 

 

Our Services 
We provide our members with a unique business 
platform that features: 

Purchase Management  
We negotiate with suppliers to ensure best prices 
on drugs and consumables (clinical and non-
clinical). All members pay the same low prices all 
the time, saving 20%-40% on the cost of 
consumables. 

Centralised ordering frees up clinical time. We 
integrate supplier catalogues into a single portal, 
with stock management tools that simplify the 
ordering process. Ordering takes less time and 
can be handled by the most junior person in the 
practice. 

Prescribing Drugs (PPA) payments tools  
built into the platform to ensuring you maximise 
the income you are entitled to. Our members 
typically achieve PPA income that is 15%-25% 
higher. 

Powerful management information and analysis 
tools provide a strategic overview and enables 
process improvements, which is particularly 
useful when managing across multiple sites. 

Expert support team to help source difficult-to-
find items and handle any supplier issues. 
 
 

 

 

 

 
About Us 
We are a highly experienced team of health 
sector professionals. We truly understand the 
needs and challenges of primary care and deliver 
outstanding service to our 250+ members. 
 

Benefits 

Our business platform delivers 
immediate benefits in terms of 
reduced consumables costs, 
increased PPA revenue, 
reduced workload, more 
management control 
and a less stressful 
working environment 
for your team. 
 

“As a busy practice manager, the service enables 

me to manage the practice costs effectively. I 

know the prices will be the most competitive, but 

without the hassle of searching myself.” 

 - Practice Manager, Reading 

“Using Surgery Network has enabled us to 

simplify our ordering process and free up time 

for clinical staff. The support and advice provided 

has also been excellent.” 

 - Practice Manager, Portishead 



 

A service that pays for itself 

We charge a fixed monthly fee, dependent on 
practice size. Our costs more than covered by 
the savings made on purchase items alone. 
 
 
 
 
 

 

 

Screen Shots 

 
 

 

 

Contact us 
If you would like to find out more speak to our representatives,  
Ash Lane Consulting.   
Contact  
01749 841430 
info@ashlane.co.uk  
www.ashlane.co.uk 

 

Request a Free Financial Review 
We will conduct a detailed financial review 
that compares your current purchasing costs 
with the prices possible using our platform.  

Contact us to find out more. 

 

“The platform pays for itself as the cost savings 

far exceed the membership fee” 

 - Practice Manager, Bristol 


